Steps to Becoming an Approved Supplier

1 Suppliers complete a Supplier Business Profile.

needs in:

a. Capacity
b. Volume

¢. Innovation

3Accepted candidates are introduced to a buyer

: ! UFPC reviews the profile to determine if candidates can meet system

and entered into a database for UFPC buyers and
Yum! Brands research and development (R&D)
and engineering.

All suppliers must sign a Supplier

Business Relationship Agreement

(SBRA)/Testing Development
Approval Agreement (TDAA).

A UFPC buyer or Yum! Brands R&D initiates a
business case to justify approving the supplier
based on:
a. Lower cost
b. Ensured supply

The new supplier undergoes
Yum! Brands approval process.
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(RFP) cost analysis and distribution
center (DC) allocations. Orders are then
placed by approved distributors.

7 UFPC completes a request for proposal




